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Every new employee of the District learns about the “Eastland Essentials:” five 
(5) priorities that support positive climate/culture.

1. Safety / Security
The highest priority is to create and maintain an environment in which 
students feel safe (from physical harm) and secure (from emotional harm). 
The District is in year four of a formal character education program called 
The Eastland Way, and the Board of Education recently completed four (4) 
improvements to facilities and procedures designed to enhance security 
– among them the installation of high-definition cameras and BluePoint 
technology. 

2. Rigor
Our second priority is to maximize student time-on-task with challenging 
curriculum. We believe rigor is a variable over which public schools have the 
most control:  the teachers who plan and deliver lessons; the administrators 
and Boards of Educations who make decisions that either support or 
undermine an emphasis on rigor.

3. Evaluation / Professional Growth/Professionalism
Our district is about improvement. The climate encourages every employee 
and every student to grow; we operate under the assumption that all people 
seek self-improvement.

4. Efficiency and Fiscal Responsibility
When we spend resources, we ask ourselves how the expenditure supports 
student learning. “Expenditure” refers not only to finances, but also to 
expenditures of time and energy. Processes are developed, analyzed, and 
improved to accomplish their goals as efficiently as possible. Some processes 
are emphasized while others de-emphasized or eliminated.

5. Communication and Public Relations
All Eastland employees dedicate themselves to communicate clearly with 
parents, students, and colleagues. We strive to be straight-forward but 
respectful; sincere but not over-zealous. We know that communication is 
ongoing, purposeful, and interactive. 

As a Race to the Top district, Eastland has administered the Illinois 5Essentials 
Survey of Learning Conditions to students, staff and parents in 2013 and 
2014. In both years, the overall district rating on school climate has been “well 
organized,” the highest summative rating a district can earn.

Choose Eastland
On behalf of the Eastland Community 
Unit School District #308, I encourage 
you to “choose Eastland.” Eastland 
is a consolidated district composed 
of the towns of Lanark and Shannon 
and the community of Lake Carroll. 
The District’s boundaries encompass 
152 square miles in the counties of 
Ogle, Stephenson, and the county of 
greatest territory, Carroll. 

Eastland serves 672 students in grades 
Pre-K - 12th. The Pre-K to 6th grade 
students attend Eastland Elementary 
School in Shannon. Seventh to 12th 
graders attend the Eastland Junior-
Senior High School in Lanark. 

Mark Hansen, Ed.D.
Eastland 308 Superintendent

School Climate:
The Eastland Way!
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Comprehensive  
District Improvement
In 2010, the Eastland Board of Education and 
Teachers’ Association agreed to participate as one 
of 32 Race to the Top (RT3) districts in Illinois. RT3 
districts agreed to implement educational reforms at 
an accelerated pace, including:

1. implementing a continuous improvement 
process,

2. aligning curriculum and instruction to the 
Common Core State Standards,

3. developing local assessments and administering 
standardized assessments aligned to the 
Common Core,

4. establishing teacher and principal induction and 
mentoring programs,

5. implementing at least two (2) STEM  (science, 
technology, engineering and mathematics) 
programs of study,

6. monitoring school climate and implementing 
plans to sustain or improve positive climate 
indicators,

7. developing teacher and principal evaluation 
systems that use measures of student growth as 
a significant factor in performance ratings

Through its Vision and Strategic Plan, the District 
sets goals, objectives and task plans. Teachers, 
parents and students participate in this planning, 
and the Board receives annual progress reports on 
goals and objectives in the Strategic Plan.
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The Eastland Way
Be Respectful • Be Responsible
Be Ready

Evidence-Based 
Practices
Improvement requires change, but “change for the 
sake of change” saps energy and resources. New 
initiatives at Eastland are evaluated for evidence of 
success and monitored to ensure that they merit our 
continued attention:

1. Since implementing a new elementary math 
program based on the Singapore 
model five years ago, student 
outcomes on measures of math 
skills and concepts have improved 
every year.

2. Eastland has made investments 
of space and resources to house 
our Early Step Preschool and our 
Preschool for students with special 
needs. The programs were “blended” 
in 2007 so that students from both 
sections interact for portions of the 
day.

In 2014-15, Eastland Elementary began 
using guided reading as a focused 
instructional method in all grades K-6. 
Teachers work with a small group of students with 
similar reading behaviors. The strategy supports our 
focus on rigor by challenging all students instead of 
designing whole-class reading lessons targeted to 
the average reading levels of a given class.

T      he classrooms at Eastland Elementary are 
bright, lively, and full of learning opportunities 
for students. In addition to the core content 
of phonics, language arts, writing, spelling, 

reading, math, science, and social studies, children 
participate in physical and character education, 
music, and art. All students receive weekly lessons 
in character education based on common, school-
wide themes. School begins at 8:10 and dismisses 
at 3:10.

Teachers weave creative learning 
experiences throughout the 
curriculum. Kindergarten students 
have a beach day while first graders 
present their Arctic Showcase. The 
Historic Wax Museum is a highlight 
for the second grade classes, 

and the fourth and fifth graders have 
a School Science Fair. Third graders 
present a ‘Poetry Night’ each year. 
Teachers host the annual Camp Read-
a-Lot event to encourage families to 
engage in reading and pretending, and 
students work in their art classes to 
produce original artwork as decorations 
for fall, winter and spring music 
concerts.

Eastland Elementary 
School
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K & 1 st students 
have their own 

tablets to aid 
learning. 

All students in grades 2-6 are provided a 
Chromebook to research, read, learn, and 
engage in learning. Kindergarten and 1st grade 
students have personal tablets.

S
ince implementing a new math 
program five years ago, based on the 
Singapore model, student outcomes 
on the measures of math skills and 

concepts have improved every year. 74.5% 
of students in grades K-8 met or exceeded 
state standards for math in 2014 compared to 
58.7% of students statewide.
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The Eastland Way
Be Respectful • Be Responsible
Be Ready

College Credit 
Courses
• Advanced Placement 

Courses:  
- Calculus 
- Literature 
- Chemistry

• Dual Credit Programs:  
- Accounting 
- Agriculture 
- Allied Health 
- Auto Service 
- Building Trades 
- Computer Technology 
- Criminal Justice 
- Digital Media Art 
- Early Childhood 
- Certified Nursing Assistant 
  (CNA) 
- Welding

W      ith an average class size of 17 students, students at  
 Eastland Jr/Sr High School receive personalized attention. 
All classrooms are equipped with smart boards used by 
teachers and students to make presentations and evaluate 

content.

Beginning in grades 7 and 8, all students take coursework in Visual 
and Industrial Arts through exploratory courses – required courses 
designed to help students identify interests and aptitudes that inform 
their academic and career paths. In grades 9 and 10, students can 
choose to take coursework pre-requisite to 
Career and Technical Education Courses offered 
to juniors and seniors through Whiteside Area 
Career Center. Throughout high school, arts 
and vocational education are supplemented by 
curricular, co-curricular, and extra-curricular 
programs.

A majority of students are involved in one or more 
of the many strong extra- or co-curricular programs. With activities 
ranging from FFA, Family Career and Community Leaders of America, 
Servant Leadership, student council, athletics, music, and art, there are 
opportunities for everyone. 

Since 1986, 167 Eastland students have been recognized as Illinois 
State Scholars and over 79% reported going on to further their 
educations at two-year or four-year colleges. For the last two years, 
the Eastland composite ACT score has been 20. Since 1999, ten 
Eastland athletic teams have advanced to the IHSA state finals in six 
different sports. During that same time frame, Eastland has placed in 
the IHSA state music sweepstakes nine times. The Eastland-Pearl City 
(EPC) Football Co-operative won the state championship in 2014, and 
Eastland teams and organizations have won past state championships 
in volleyball and music sweepstakes. EPC Speech Teams have won two 
regional championships and individual students have advanced to the 
state finals in track, golf, FFA, speech, and IMEA.

Eastland Junior- 
Senior High School
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All EJSHS 
students have 

their own  
Think Pads

S   t  tudents in grades 7-12 are in their fourth 
year of the district’s 1:1 computer initiative. 
Fully-loaded laptop computers are provided 
to each student at the start of the academic 

year. Students use these laptops as their primary 
resource and learning tool throughout the year 
and take them home to work on class assignments 
and homework. Some teachers have “flipped” their 
courses, meaning that lectures and content are 
watched on the computer at night so that tasks 
previously assigned as homework can be completed 
during class time when the teacher is available to 
assist. Courses are organized by teachers through 
the District’s online learning environment. High 
speed Internet is provided by iFiber through the 
northwest Illinois infrastructure that is housed in the 
Eastland district.  

T
o   he Cougar Robotics Team participates in 
the First Lego League program. The team 
placed fourth out of 12 teams in 2014. 
First Lego League is a robotics competition 

for ages 9 to 14 designed to promote interest 
in science and technology while teaching team 
problem-solving skills. Teams use kits to build and 
program an autonomous robot; using a themed 
playing surface, the robot executes tasks that are 
scored for accuracy and efficiency.
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Faculty • Staff • Board •  
Community

Facility 
Improvements
• 1987: Lanark and Shannon 

school districts consolidate to 
form Eastland CUSD #308

• 1998:  Eastland passes a 
$5.2 million referendum to 
construct additions to middle 
school in Shannon and high 
school in Lanark

• 2005:  The District 
completed $1.8 million of 
improvements to the high 
school, including construction 
of a new cafeteria, a new art 
classroom, and accessibility 
improvements

• 2007:  $600K in necessary 
improvements are made to 
the buildings in Lanark and 
Shannon

• 2010:  Eastland passes a 
$7 million referendum for 
construction of an addition to 
the current jr/sr high school 
and improvements to existing 
spaces

E astland Boards of Education and the communities have 
made facility improvements over the last 16 years mindful of 
a set of guiding principles. Our facilities have been improved 
to support teaching and learning now. Classrooms have been 

designed or remodeled for students to use 1:1 technology while 
collaborating with other students. Improvements have been made with 
a vision for public use and community impact. Air conditioning has 
been added to all new spaces and retrofitted to some existing spaces.

The cafeteria constructed in 2007 functions not only during the lunch 
hours, but serves as the morning and after-school gathering area 
for students, as well as a community site for Lions’ Club suppers 
and Memorial Day events. Non-school groups and organizations use 
facilities on weekends for volleyball tournaments, basketball leagues, 
community Halloween parties, and rec leagues. With this additional 
space, Eastland now hosts regional staff development for public 
educators. 

The renovation of the Junior/Senior High School in 2011 included 
conversion of the existing weight room/fitness center to an agriculture 
classroom; renovation of an existing classroom to a wood-finishing 
room; modifications to the existing gymnasium to better support the 
performing arts; and HVAC improvements.

A 36,345-square-foot addition was constructed to include a two-
station competition gymnasium with bleacher seating for 1,400 on four 
sides, four locker rooms, a 3,100-square-foot fitness center, a shared 
indoor/outdoor lobby that enables access to restrooms for events 
in the gymnasium as well as football and baseball games, a health/
physical education/community classroom, and ample storage for 
physical education, athletics and outdoor programs.

All of this activity brings people to our communities, but most 
importantly, it fosters a strong connection between the school and 
community - a relationship that is an essential component for any 
successful school district

Legacy of Working 
Together
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T               he state-of-the-art fitness center at 
the Eastland Jr/Sr High School is available 
for community members to use free of 
charge. From elipticals, free weights, 

kettlebells, and treadmills, there’s plenty to 
help residents of the Eastland district to stay in 
shape.

S  
 eating and staging in the upper 
gymnasium at the junior-senior 
high school was upgraded during 
renovations from the 2010 referendum. 

There’s not a “bad seat” in the house for 
Eastland plays and musicals, junior-high and 
senior-high concerts, school assembly speakers, 
and special performances throughout the year.
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Lanark, Shannon &  
Lake Carroll

Eastland 
Communities

At a Glance...
• Lake Carroll

 - Population: 748 
- Median Household Income:  
  $62,583 
- Median House Value:    
  $165,000 
- Median Rent: $1021

• Lanark

 - Population: 1401 
- Median Household Income:  
  $42,940 
- Median House Value:    
  $77,163 
- Median Rent: $548

• Shannon

 - Population: 731 
- Median Household Income:  
  $52,329 
- Median House Value:    
  $86,105 
- Median Rent: $714

source: city-data.com

Lake Carroll
Lake Carroll is a private residential recreational community offering 
both existing single-family homes and residential lots for building. Many 
of the residents are retired; however, there are a number of younger 
families moving to the Lake to take advantage of both the Eastland 
School District and the many amenities offered here. 

Just two hours west of Chicago or twenty minutes east of the 
Mississippi River, Lake Carroll offers a wide range of activities including:

• 640 acre lake that is 65’ deep w/average depth of 20’
• Two marinas with picnic pavilions (one includes gas and bait shop) 

and  268 boat slips with beach area for swimming and Pell Park
• Fish Hatchery – Providing stock for our lake including walleye, 

northern pike and muskie. Other species include crappie, channel 
catfish, yellow perch, bluegill and sunfish.

• 18-hole, semi-private, championship golf course with pro shop, 
driving range and putting green.

• Clubhouse/restaurant, bar, and outside event patio – all open to the 
public

• Equestrian area with access to trails
• 130 site campground on 113 acres
• 14.5 miles of trails for ATVs in the summer, snowmobiles in the 

winter and hikers, bicyclists and horseback riders year around
• Lodge complex with activity rooms, bar area and fireplace lounge
• An outdoor swimming pool for the summer and an indoor pool used 

year-around
• A winter ski/sled hill (with ski & snowboard rental)
• Nature trails and tennis courts

We invite you to visit us. Our community has a lot to offer and as we 
continue to grow, the qualities of our amenities improve. Or, visit us at 
www.lakecarrollassociation.com.10



Lanark
Lanark is known as one of the most beautiful 
communities in the region. The city is known for its 
stately trees, historic, picturesque business district 
and magnificent homes, both old and new. Lanark is 
proud to be within the Eastland School District with 
its excellence in academics as well as its sports and 
other extracurricular activities. There are plenty of 
recreational opportunities nearby with a lake, the 
Mississippi River, golf courses, a playhouse theater, 
camping, hunting, fishing, and much more.

The west side of the city is home to a newer 
construction subdivision, Westview. Through the 
tree-lined streets, you get glimpses of the restored 
historic homes. You’ll note markers indicating the 
Tree City USA status and plaques citing various 
trees. It’s an enchanting walk in the late summer 
and fall to view the changing of the leaves and the 
welcoming of autumn.

There are many churches in the community, along 
with a full-time family practice physician. A local 
weekly newspaper features area news, sports, 
and happenings. The volunteer paramedics/fire 
department and full-time police force serve the 
Lanark residents and outlying area. The Lanark City 
Park hosts “Old Settlers’ Days” in mid-June; this is an 
event for the entire family.

The Lanark Public Library is in a recently constructed 
building downtown. It is a recognized leader in 
genealogical archives and technology. The library 
also provides public use computers, color printers, 
and a vast quantity of large-print books. 

Shannon
Home to over 700 residents, this small town in the 
country offers a neighborly feeling. Shannon offers 
great schools, a friendly and safe environment, fun 
community events, a low cost of living, and a great 
place to raise a family.

Families enjoy the essentials of a strong community: 
good schools, active churches and civic groups, and 
a broad business community supported by a very 
active Chamber of Commerce.

Served by high-speed Internet, DSL, cable, and two 
regional newspapers, Shannon keeps pace with 
technology. Fifteen miles to the north is the region’s 
community college. Four-year universities are within 
an hour’s drive from Shannon.

A volunteer fire department and police department 
serve residents. The regional health network’s 
hospital is 16 miles from Shannon in Freeport.

Shannon is home to three churches: Bethel United 
Methodist, St. Wendelin’s Roman Catholic Church, 
and Shannon Baptist Church. Within a thirty-mile 
radius of Shannon, there are a number of churches 
representing other denominations.

Boys, girls, and adults have the opportunity to play 
baseball and softball throughout the summer at the 
beautiful Lions Park.
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Choose Eastland
Great  Families + Awesome Communities+  

Top-Notch Faculty & Staff = Eastland #308

500 South School Drive
Lanark, Illinois 61046
815.493.6301 tel

www.eastland308.com

Eastland Community Schools
serving the communities of Lanark, Shannon, and Lake Carroll


